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Cold Email Outreach

Best Practices

Cold email outreach is about starting a dialogue, not pitching the full solution.

These prospects may give you seconds, not minutes. So:

Lead with impact: Front-load value: Use scannable Respect attention: Add

Start with the Put the most structure: The best emails personalization:

sharpest, most important thing first. White space, bullets, are often 100 Even in automation,

outcome-driven line. Don't “build up to it.” and short lines words max. include light
increase readability. personalization (role,

Key Principles:

* Prospects decide in 2 seconds whether to read.

« Open with a result statement, stat, or pain-point that
matters to them.

EXAMPLE:

“Sales teams waste 15% of their week chasing
unqualified leads.”

“Most CFOs | speak with say forecasting is
their#1 headache.”

« Email #1: Give an insight, trend, or industry benchmark.
+ Email #2: Give a resource, example, or quick win.
+ Email #3: Ask for one simple action.

Your ask should feel small and always give a
clear next step. Ambiguity kills response rates!

+ Bad: “Book a 30-minute demo” (too heavy for cold)
+ Better: “Worth a quick 10-minute chat next week?”
+ Even lighter: “Open to exploring this?”

+ Eachidea in a single sentence.
+ No fluff intros like “Hope this finds you well.”
+ Trim every extra word.
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industry, pain point).

Quick-Hit Checklist:

Did | set the “From” field to a real person’s
name and business email (not a generic
company or “no-reply”)? If possible, add light
context to build trust (“Sarah at [your
company]”)

Did | write a subject line that's clear, short,
and outcome-focused (not salesy
or gimmicky)?

Did | start with the sharpest, most relevant
statement (hook)?

Is the first sentence about them, not us?

Can each line be read and understood
in a glance?

Did | remove filler phrases (“just reaching
out,” “I'd love to introduce”)?

Am | under 100 words total?
Did | give value twice before making my ask?

Is the email formatted for scanning (short
lines, breaks, bullets if needed)?

Does the ask feel easy and specific
(10-minute call, yes/no reply)?
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